Hi Hill Village Board Meeting

June 23, 2009

1. Call to order 7pm

Present: Don R. (VP), Kris M. (Events Coordinator), Kevin H. (Treasurer), Sue Turpen (Sergeant at Arms), Joe G. (Architectural Control), Melissa A. (Secretary)

2. Treasurer Update

2.1. Approx. 80 residents have paid to date

2.2. Board is in favor of first class postal mailing to notify residents of 2009 fee (and back dues)

2.3. discussion of where to acquire supplies for less; will revisit
3. Liens

3.1. First set a timeline

3.1.1. Send letter by Aug. 1.
3.1.2. Must respond w/in 30 days (Sept. 1, 2009)
3.1.3. Lien process will begin in Oct. 2009

3.1.4. concern about if residents had not lived there at that time—need to word letter appropriately, see sample from files

3.1.5. No need to use a stamp or embossed seal (embossed may be needed for other future documents)---Joe suggested to use seal as a watermark and a header.

3.1.6. Discussion of possible responses:

3.1.6.1. Hardship:  In all cases residents must pay 2009 dues now; all else on case for case basis

3.1.6.2. Bank owned: send to bank (will likely add to closing)

3.1.6.3. No longer reside there:  former resident must provide closing documents

3.1.7. Lien process

3.1.7.1. $14 per first page; $3 per additional page, mail or in person

3.1.7.2. File with Register of Deeds at county office on Telegraph

4. Landfill Update

4.1.1. Joe:  WM has been working for a couple of years to get approval of Twp. to expand landfill, and board is responding in light of the Orion Plant uncertain future (temp. shut down  and will reopen w/in 3 yrs for a new smaller car); Twp looking to increase the “gate fee” (charge per ton of truck entering the landfill); review of past deal form 1991
4.1.2. Sue:  Better not to oppose but negotiate as board is likely to indeed approve lest Twp. not receive revenue when county orders expansion

4.1.3. Wants: 

4.1.3.1. cap the height so that never see the hill from this subdivision

4.1.3.2. fill sides (“cells”) before increase height—only one now which is where the offices (house) is—this will indeed affect underground water (anyone with a well)

4.1.4. Important to keep updated on the progress and be ready 

4.1.5. Increase voice for recycling efforts with the Twp. board, such as opening a recycling center in the area

5. Picnic Discussion

5.1. Date is Sept. 20, 2009, 1-4pm
5.2. Cost per person: TBA
5.3. Picnic itself—Sue and the Ferrells offer to have it in Pinnacle Ct. , do own cooking, allow home’s bathrooms to be used, get entertainment, port-a-potty ($250 per day)—some problems in logistics
5.4. Office building off Lapeer Road—no charge, can use the bathrooms, has parking or can use trail off Hi Lure; get up to 4 tents, grills, chairs, tables from residents, no permit needed,; main cost will be the food and paper products –votes: 5 in favor, 1 abstain
5.5. Sue will talk to Tom and Sara about entertainment

5.6. Kris will talk to Rhonda at the Pee Wee Patch for a bounce house.

6. Phone Book

6.1. Kevin has file from Access into a PDF for 6/2008 edition

6.2. New edition should have by street and by alpha order

6.3. Kris volunteer to do next edition

6.4. Next will have advertisement in it

6.4.1. Open to residents of Hi Hill 

6.4.2. Also solicit ads from McCredie, John Ley, and others

6.4.3. Cost per ad TBA
6.4.4. Put notice for address update and ad purchase in next newsletter

7. Website

7.1. Need to move to a paid website if cannot get a free site

7.2.  Solicit advertisers for a fee as with the phone book
7.3. Kris will follow up with a contact and get back to me tomorrow

8. Newsletter

8.1. Advertise for a phone book w/ update address and interest in advertising 

8.2. Picnic announcement 

8.3. Future issues published as needed

9. Banner

9.1. Old banner was destroyed in a fire

9.2. Sue will look into cost of a banner

9.3. Suggestion to replace the marquee signs instead of purchasing a banner. Kevin mentioned stake style rather than sandwich style
9.4. Concern about Twp. ordinance regarding signs—Kevin will talk to Silverbell Oaks to see if there has been concerns over the years

10. Beautification
10.1. Common areas are the 3 cul-de-sacs, entrances

10.2. Cul-de-sacs

10.2.1. Quote from Hi Hill Lawn Service, simply as possible, 

10.2.1.1. Bald Mtn. easy to do

10.2.1.2. Pinnacle Dr. remove weeds and put mulch—Sue noted that scrub pines need to be removed

10.2.1.3. cost is $1500.00

10.2.1.4. Kris noted that we need more than one bid

10.2.1.5. Others noted that residents can be taped for labor

10.2.1.6. Sue will talk to May and Patty; Kris will talk to Pat

10.2.1.7. Mel suggest to have a community clean up day to include all neighbors and teens who need community service.

10.2.2. Entrances 
10.2.2.1. Assoc. owns the signs and must maintain them; Do not own the land

10.2.2.2. Bald Mtn.—looks good, Ruth maintains
10.2.2.3. Hi Hill—Difficulty with owner, Don will continue contact and assist in dealing with current owner; As of today it has been somewhat trimmed; Joe noted that the large tree definitely needs to be trimmed
10.2.2.4. Hi Villa—looks good b/c owners take care of it; offer homeowners reimbursement for items purchased to maintain it
10.3. Question whether waiving dues for maintaining a common area
10.3.1. Sue in favor of continuing

10.3.2. Discussion of rule for waiving fee

10.3.2.1. Vote to waive maintenance fee for homeowner where entrance sign is located: 4 in favor, 2 opposed; motion passed

10.3.2.2. Vote to waive for homeowner who maintains either a cul-de-sac or an entrance sign:  no vote; all in favor of maintaining current status
11. Neighborhood Watch

11.1. Signs are in, need to be put up; Don and Kevin will put up. Need post for Morgan Hill at Lapeer; Don also has purchased the hardware to put them up
11.2. Cards—Don is creating in publishing, Kris and Mel can help.  

12. Future Items

12.1. Don suggests concentrate on beautification, landfill, neighborhood watch

12.2. Kevin volunteered for Halloween Party

12.3. No interest in continuing at Easter Egg Hunt at this time; Need resident volunteer to head this event

12.4. Hospitality

12.4.1. Who will continue this?

12.4.2. What will we offer—Kris will contact Chamber of Commerce for free Twp. welcome packet

12.4.3. Don will ask Marie if she will take over and talk to Patty Stoll as well
12.5. Houses in subdivision

12.5.1. some have likely sold (for sale sign has been removed)
12.5.2. 376 Hi Hill—Twp. has begun proceedings and has sent letters to the owner (Bank of New York) 
12.6. Need to create a true budget, not an arbitrary one—Kevin will propose for next meeting

12.7. Setting regular board meetings:  meet every other month; next one TBA end of July
12.8. Next newsletter for Aug. 1 will be mailed first class and will include:  letter of invoice; letter of standing; newsletter (w/ picnic information and phone book info/address update; neighborhood watch)

12.9. Kevin is acquiring mail box this weekend at the UPS office at Adams/Silverbell

13. Adjourned 9:27pm

