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Hi Hill Village Association

Annual Meeting Agenda

June 1, 2009

1. Call to Order 6:50pm
2. Treasurer Report

2.1. Kevin reviewed checking and savings

2.2. Deposits made swifter with acquisition of the”For Deposit Only” rubber stamp 
2.3. Of 270 residents, 45 have paid 2009 maintenance fee
2.4. Liens upcoming and process / restrictions

2.4.1. Call for committee to update by laws in order to place fees on lien

2.4.2. Need 64% of residents to ratify new bylaws 
2.4.3. Liens will be for 2008 and prior
2.5. working on access to CD which is in old treasurer’s name

3. Landfill Update

3.1. Sue Turpen:  by end of 2009 for expansion of landfill

3.1.1. Trustees will likely not vote against

3.1.2. Trustee has advised:  Hi Hill must be very diligent in opposing 

3.2. Joe Geraci:  5 acres between 2 landfill cells and wetlands moving across street, which have died due to runoff (this is part of prior deal to expand this first);  only expansion left is where the house is and are requesting a height change (make it closer and more visible and smellier to M-24)
3.2.1. general discussion of how to approach landfill discussion; 
3.2.1.1. committee needs to form

3.2.1.2. must stay up to date on when issue is on twp agenda

4. Neighborhood Watch Update

4.1. Don:  update/summary of plans (captains/cards/phone chain/signs)

4.2. Marie: target walkers (morning/afternoon/night for this duty)

4.3. Don: signs coming shortly –will be posted on the existed sign posts (cost for which under limit and approved by board)
5. Garage Sale Update

5.1. Date for 2010:  May 13-15 OR May 20-22

5.1.1. Melissa:  update on this year

5.1.2. No date set yet for next year

5.1.3. all: request to coordinate w/ Silver Bell Oaks

5.2. Designate a Coordinator (for advertising and shopper handout) (none designated)
6. Phone Book (Tentative plans for next publication)
6.1. Need for a new one, which has both by street and by alpha last name

6.2. No plans—committee needed (specifically gather info)
6.3. Door to door required to actually acquire info

6.4. Kevin updates  information as dues are paid

6.5. Also use phone book; care to respect unlisted

6.6. timeline:  by 6mos target
6.7. Joe: sub assoc. can get a print out of assessor’s report (tax rolls) (print out of all assessments for Hi Hill Subdivision)

6.8. Selling ads?  People want it, but this requires further investigation and organization ($10/$15/$25=fee schedule; under 18 or social events are for free)

7. Website Update
7.1. New address:  http://hihillvillage.tripod.com 
7.2. Features:  Current Events, Newsletters, Blog (more to come)

7.3. Proposal:  Advertise Hi Hill business on Web for a fee; Use income to pay for an upgraded website
8. Annual Picnic

8.1. Proposed date?

8.2. Proposed location?

8.2.1. feedback-nice location

8.2.2. good food/price

8.2.3. perhaps a pricey location

8.2.4. idea to close streets for block party—more complications arise

8.3. Discussion on whether to discontinue picnic or lower it’s budget

8.4. Vote:  $200 to reserve Friendship Park—passed

8.5. Vote: $11 per person—passed

8.6. Vote:  Sunday Sept 13/20/27 (try to avoid per Sue T. for Dragon on the Lake event downtown)--passed
9. Subdivision Beautification
9.1. Entrances
9.1.1. Kevin: DTE disconnected as lights are continuously in disrepair

9.1.2. reinstalling lights needs to be revisited later

9.1.3. Hi Villa looks great due to residence there

9.1.4. Bld Mtn is hard to maintain but Ferrels do their best

9.1.5. Hi Hill:  

9.1.5.1. Don talked to homeowner, who will permit adults to maintain the lawn

9.1.5.2. Sue: Hi Hill Lawn Service can no longer cut due to re landscape

9.1.5.3. May ___ and the Karrassy’s have volunteered to maintain these; Don volunteers to accompany them when they do this

9.1.6. Budget:  $75 per entrance; voted--passed

9.2.  Cul-de-sacs
9.2.1. Ferrels maintain Pinnacle Ct. 
9.2.2. Bld Mtn –has overgrowth/weed, not enough mulch, but does have newer plants
9.2.3. Pinnacle Dr.:  no one responsible for this one; contact Patty, May, Colleen

9.2.4. Budget:  $75 per cul-de-sac; voted--passed

9.3.  Proposals

9.3.1. Re-engage a company (specifically Hi Hill Lawn Service) to maintain the lawns of common areas (Sue noted owner may be giving; he already has 60 homes on contract in the sub)
9.3.2. And to maintain lawns of vacant homes

9.3.2.1. We do not have the funds to do this

9.3.2.2. Call township, which will take care of this and but bill on  owner’s taxes

10. Officer Elections

10.1. Board

10.1.1. President, Secretary, Architectural Controller, Sergeant at Arms
10.1.2. Nominees:  President:  no nominee; duties fall to VP for year
Vote: Look for nominee for interim until a vote can take place
(passed) 

Secretary: Melissa Archer passed to continue

Architectural Controller: Joe Geraci passed to continue

Sergeant at Arms:  Sue Turpen passed to continue

10.2. Committees (Ed. note:  no candidates elected or appointed to these openings unless otherwise noted in parenthesis.)
10.2.1. Social ( Annual Picnic, Holiday Lighting Contest)--board
10.2.2. Enrichment (Neighborhood Watch, Garage Sale, Hospitality)

10.2.2.1. Hospitality—Ruth F. spoke on this: 
10.2.2.1.1. It’s hard to get info

10.2.2.1.2. Contact Patty Stoll on Hi Crest for help
10.2.3. Website Administrator (duties will fall to Secretary)
10.2.4. bike path

10.2.5. landfill (Joe, Sue, Marie will handle)

10.2.6. phone book

10.2.7. Garage Sale

11. Open Forum Discussion

11.1. Ruth Ferrell suggests hiring a service to help with snow removal if budget improves
11.2. Same for mosquito

11.3. Thanks to Marie for her past service as president.

12. Adjourn meeting 8:55pm
