Hi Hill Village Annual Meeting Agenda
Monday, June 7, 2010 at 7pm 
1. Call to order
1.1. 7:15pm

1.2. Present 

1.2.1. Board:  Don R., Kevin H., Joe G., Melissa A.; Sue T. arrived at 7:36pm; Kris M. not present
1.2.2. Residents:  Pat Weiler, Rich & May Huerner, James Stephen, Mark Hoover, Caren & Dave Otto, Leroy & Katherin Thatcher, Eric Messing, Julie and Andy Osip, Beth Karassy, Roger & Patricia Hermans
2. Treasurer Report
2.1. 153 pd (55% of residents)  and a definite increase, which was due in part to mailing invoices to homes

2.2. Expenses were 
2.2.1. Halloween, Garage Sale & newsletters 

2.2.2. no picnic expenses (cancelled due to low RSVP)
2.3. 122 not paid as of June 7, 2010

2.4. Why don’t some pay?  Theories:  see no value; no liens placed; no follow up to spring request
2.5. Board has plans to become proactive but also keep friendly community.  Aim is to use money toward good of all in sub w/ maintenance fees.

2.6. CD at LaSalle bank for $648.00

2.7. Grand total over $9000.00.
3. Garage Sale
3.1. Held between Mother’s Day and Memorial Weekend.

3.2. Flyers made

3.3. Signs put out

3.4. Will repeat for next year
4. Annual Picnic
4.1. Cancelled in 2009 due to low response

4.2. 2008 held in Friendship Park with 75 in attendance

4.3. Will come back to item in Open Discussion
5. Neighborhood Watch
5.1. Signs affixed to speed limit signs in 2009

5.2. Call Sheriff’s office—every resident’s job; sheriff does not become annoyed by frequent calls.  Just call!
5.3. Mailbox destruction is an ongoing concern; call sheriff if see an incident
5.4. Solicitors:  Every individual must carry a solicitor license (no substitute).  Hours 9am-8pm. If no license, then call sheriff immediately.
6. Landfill
6.1. Township ordinance is currently in process of being re-written.

6.2. Waste Management letter addressing the pick up of trash by other carriers; WM does not subcontract and is looking into the issue.  If any resident notices that another carrier is picking up his trash, make note of the carrier and contact WM.  Most carriers will pick up any trash out on that pick up day.

6.3. WM trucks cutting through on Morgan Hill has been stopped.

6.4. Provider must supply the recycle bin, but that has not been reality.  Ordinance Enforcer from township will now monitor contractors.  Residents are able to put out more than one container.

6.5. How many are used in the sub?  Roughly 4 (Smiths, Washington, WM, ?).  Number of haulers is an issue.  Pros and cons exist.

6.6. Recyclebank is being looked at by township as it rewrites the ordinance.  Rochester Hills is pioneer in area. But it subsidizes its waste hauling; Orion Twp. does not.
6.7. Quality of trucks is an issue.  Township needs to enforce the ordinance to deal with leaking, oozing trucks.  If resident witnesses, then call the township building department ordinance enforcer Tom Couples, who will act. 
6.8. Hazardous waste drop off is now with a $10.00 fee.  

6.9. Eagle Valley still has 5 acres unfilled.  Landfill pays township for permits for dumping, which is going to the Senior Center.  WM is open to working with township and Hi Hill.

6.10. Suggestion by D. Otto to negotiate with WM and bring to association non paying members as reason to support the association with dues payment.
6.11. Discussion to bring a single hauler in sub; not able to act upon this at this time.
7. Phone Book
7.1. Attempt to create a new one in past year not successful.

7.2. Will continue to work on; no clear deadline established

7.2.1. Will be new effort to collect data

7.2.2. Will again use public record unless a resident specifically requests otherwise.

7.2.3. Will have two formats: by street and alphabetically.
8. Website
8.1. Postings as need

8.1.1. Newsletters

8.1.2. Current events

8.1.3. Association documents

8.2. Comment to use a Facebook instead of a blog.  Don will look into.
9. Beautification
9.1. Update to current activity at cul-de-sacs and Silverbell Rd. entrances.

9.2. M 24 & Hi Hill entrance is in discussion.  Board is waiting to see what Detroit Edison will do to tree that’s grown into the electrical lines.  Will continue to monitor and act when appropriate.

9.3. Question on whether the cul-de-sacs are responsibility of the residents or the residents of that street.  

9.3.1. Association documents are clear:  it is a common area belonging to the association.

9.3.2. Resident comment that these cul-de-sacs are representative of entire subdivision and are enjoyed by numerous residents who walk or bike.

9.4. Proposal to put solar lights. Concern is the vandalism.  One is planned for M 24 & Hi Hill and possible test ones at other entrances.

9.5. Lawn waste: no ability to place in common dumping.  Give to waste pick up.  Washington will not charge extra if resident informs that are part of the Hi Hill Village.

9.6. Comparison to Silverbell Oaks.  That association has much larger budget to pay, for instance, for new signs.
10. Open Forum
10.1. Ordinance about parking on streets does note exist; however, there is a township ordinance regarding RVs, large trucks, etc.  Tandem axels are not permitted.

10.2. Mosquito spraying:  residents can get together to have a block sprayed.  Residents can also spray own yard.  
10.2.1. Some residents still go in together for this service at around $200 per resident per summer.  Spraying is during the night (3am) on several occasions.

10.2.2. County does not do this due to high cost.  County sprays Bald Mountain State Park, but not residents.  

10.3. Roads are maintained by county, which gets the funds from gasoline taxes. Board can look into supplementing the cost to upkeep own subdivision roads.  Don suggested possibly getting funding through Eagle Valley negotiations.
10.4. Annual Picnic

10.4.1. After July 4 before mid August (15th)

10.4.2. Where:  closer is preferred

10.5. Vacant homes

10.5.1. 376 Hi Hill (Board continues to pursue. Residents should NOT cut this lawn. Call the township.)

10.5.2. Not aware of any other vacant homes.

10.6. Bus Stop:  school board is in charge.  Contact superintendent.
10.7. Suggestion to get additional stop sign on Bald Mountain at Hi Valley or Hi Hill.  Contact county commissioner Mike Gingell.

10.8. Concerns about speeding. Residents should continue to call sheriff.
11. Officer Elections
11.1. President
11.1.1. Sue nominate Don for Pres..  Mel seconds. Don accepts. Unanimous.  
11.2. Vice President
11.2.1. Inquiry as to position.  Eric Messing volunteers. First and second.  Unanimous. Mike Lee volunteers.  First and second.
11.3. Treasurer

11.4. Events Coordinator.  Kris Mooney first and seconded. Unanimous.  
11.5. Sue Turpen resigns as Sergeant at Arms.  Mike Lee first and seconded. Unanimous.
12. Meeting adjournment 8:44pm
